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CARLOS MOEDAS
Commissioner designate
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CHAR 10/48
carlos.moedas@ec.europa.eu

EDUCATION

1998 – 2000 HARVARD UNIVERSITY GRADUATE SCHOOL
OF BUSINESS ADMINISTRATION BOSTON, USA

Master in Business Administration degree.

1993 ECOLE NATIONALE DES PONTS ET CHAUSSEES PARIS, FRANCE
Erasmus Programme Student.
One of the first students in Instituto Superior Tecnico to enroll in the Erasmus Programme.

1988 – 1993 INSTITUTO SUPERIOR TECNICO DE LISBOA LISBON, PORTUGAL
Civil Engineering degree

PROFESSIONAL EXPERIENCE

PUBLIC
SECTOR

21/06/2011-
10/09/2014

June 2011

2010-2011

SECRETARY OF STATE TO THE PRIME MINISTER OF PORTUGAL LISBON, PORTUGAL
Member of the Cabinet of Ministers (Council of Ministers) and Head of ESAME, the special unit in charge of
monitoring the Portuguese Adjustment Programme. The unit was particularly active in ensuring the correct and
timely implementation of the various structural reforms envisaged under the Programme,  working closely with
all the ministries and the European Commission, European Central Bank and International Monetary Fund.
ESAME was actively engaged in the implementation of reforms in the labour and product markets, in measures
to reduce the administrative burden to companies and improve the competition and regulatory environments.
ESAME also worked in the privatizations dossier and monitored the negotiation that led to important savings in
excessive rents in the energy and telecom sectors and PPPs.
ESAME was also the government body responsible to liaise with the different Ministries and report every year to
the Commission the full update on the Europe 2020 Strategy and the National Reform Programme.

MEMBER OF PORTUGUESE PARLIAMENT LISBON, PORTUGAL
Elected Member - Carlos Moedas was the first Member of Parliament elected for the Constituency of Beja by the
Social Democratic Party since 1995.

SENIOR ECONOMIC ADVISER TO THE PRESIDENT LISBON, PORTUGAL
OF THE SOCIAL-DEMOCRATIC PARTY (PSD)

Head of the Economic Team - He was a member of the Party’s negotiating Team for the National Budget 2011
and was one of the Party’s representatives for the meetings with the European Commission, European Central
Bank and IMF during the discussion that led to the Adjustment Programme.
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PRIVATE
SECTOR

2008-2011

2010-2011

2004-2008

CRIMSON INVESTMENT MANAGEMENT LISBON, PORTUGAL

Founder of Crimson Investment Management a real estate investment and asset management specialist focused
on the Portuguese market. Crimson had an exclusive agreement with Carlyle Europe Real Estate Partners III
(CEREP III) for the analysis and asset management of CEREP III's future real estate deals in Portugal.

SHILLING CAPITAL PARTNERS LISBON, PORTUGAL

Created with friends a business venture dedicated to invest in new technologies and innovative Portuguese
Start-ups.

AGUIRRE NEWMAN PORTUGAL AND SPAIN

Managing Director for Aguirre Newman Portugal – Aguirre Newman is an Iberian leader in advising
corporations on their real estate strategies and offers global services throughout the whole real estate value
chain. The company has 300 people in Iberia and achieved €50 million in revenues in 2003.

Member of the Executive Committee Board of Aguirre Newman Spain – Cross boarder manager to foster
innovative partnerships and transnational cooperation’s in order to build up networks and promote cross
boarder businesses.

2002-2004 DEUTSCHE BANK REAL ESTATE INVESTMENT BANKING LONDON, U.K.
EUROHYPO REAL ESTATE INVESTMENT BANKING

M&A Consultant - joined Deutsche Bank as part of the team who led the merger of Deutsche Bank’s Real Estate
Investment Banking business with Commerzbank and Dresdner Bank Real Estate subsidiaries, creating
Eurohypo Real Estate Investment Bank (€200 billion in assets/ the largest Commercial Real Estate Bank in
Europe).

1999-2002 GOLDMAN SACHS INTERNATIONAL LONDON, U.K.

Associate at Investment Banking Division (2000-2002) - following the Summer Internship in 1999 was offered a
full-time position as a first year Associate in the Iberian Team. During two-years helped clients setting up
strategies in different industries such as Media, Food Retail, Pulp and Paper among others.
Summer Associate (1999) – invited to be part of the Summer Associate Program for MBA students by the end of
his first-year as an MBA Student.

1997–1998 SUEZ-LYONNAISE DES EAUX PARIS, FRANCE

Engineering Advisory – Responsible for running cost and price analyses for bidding contracts on sewage
quality and environmental control.

Project management – coordinated implementation teams and ensured that industry systems management were
effective in meeting clients’ needs.

1996–1997 SUEZ-LYONNAISE DES EAUX ORLEANS, FRANCE
Department Manager – headed the drinking water and waste water quality control department.
Established new quality control department in both drinking and waste water treatment. Interacted heavily with
external and internal clients.

1993-1996 SUEZ-LYONNAISE DES EAUX ORLEANS, FRANCE
General Civil Engineer. Technical advisor to waste water treatment plants. Cross-functional management of
128 sites.
Created and developed centralized database for all sites in region. Resulted in better management of water
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quality.

1992 PORTUGUESE MINISTRY OF THE ENVIRONMENT LISBON,  PORTUGAL
Intern. - created and installed software for rain forecasts.

1991

Books

Personal

INSTITUTO SUPERIOR TECNICO DE LISBOA LISBON,  PORTUGAL
Intern. - created and installed Maritime engineering software.

Co-Author of the Book: The New Paradigm of Real-Estate Investment (O Novo Paradigma Do Investimento
Imobiliário)

Native Speaker of Portuguese. Fluent in English, French and Spanish.
Member of the Board of the Harvard Club of Portugal.


